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At Balcombe Grammar we pride ourselves on our strong sense of community spirit – we are a
connected community. Our School is small enough for each student to be personally known
and recognised, yet large enough to offer an extensive range of opportunities that assist our
students to grow and develop as a well-rounded person. Our Strategic Plan looks to develop
what is already a very special school.
The 2020 and beyond Balcombe Grammar Strategic Plan will enable us to
•

evolve to assist both the school and its community to cope with the challenges
of a rapidly changing world
•

pursue excellence with passion in the service of co-educational education
•

inspire purpose through meaningful contributions within our connected
community.
We are committed to providing a learning environment that nurtures and challenges
each student to discover their potential, passion and purpose. We will look to build
on our innovative and community-focused initiatives which play a pivotal role in
assisting our students to develop the fundamental skills necessary to form strong
connections and thrive in our ever-changing world.
Balcombe Grammar is moving into what I feel is a very exciting time in its
short 13-year history. I look forward to working with our community, staff
and students to make the 2020 and beyond Strategic Plan a reality.

Mr Ross Patterson
Principal
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In 2003 the dream of creating Balcombe Grammar School began. The dream belonged to
Fay Weston who over the ensuing years displayed great determination and strength to ensure
that a co-educational school based on Christian values was established in Mount Martha. In
2004 and 2005 Fay gathered support from a number of local residents including Barry Steggall,
Reverend John Leaver and Evelyn Sayers.
By 2006 the dream was well and truly alive and after a number of successful public briefings
30 students were enrolled at Balcombe Grammar School for the beginning of 2007. These
students were transferred by bus to Cranbourne Christian College (now Casey Grammar
School) for the first year of their Balcombe Grammar education while facilities were built
on the Mount Martha site.
In 2008 these students along with another 116 students began their education at
the Balcombe Grammar Mount Martha site. Led by Matthew Dodd the school
quickly grew from eight classrooms to the wonderful school that we have today.
A school that has excellent facilities, passionate staff, an inclusive culture and a
very supportive student and parent community. In the 12 short years that have
followed, Balcombe Grammar has grown to be a highly desirable choice for
families on the Mornington Peninsula seeking a co-educational experience for
their children.
The implementation of the '2020 and beyond' Strategic Plan will build
on the values-based education that our founders dreamed of. The plan
develops and further enhances the innovative and future-focused learning
experiences that we offer our students to enable them to thrive in what is
a rapidly changing world.
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OUR MISSION

INCLUSION

To provide a dynamic learning community,

We respect and value all members of our community, embracing

based on Christian values, committed to

with dignity, their talents, beliefs, backgrounds and ways of living.

the realisation of each student’s unique
potential.

OPTIMISM

OUR VISION
•

We believe that a positive mindset and a
confident hopefulness about the future is vital to

To prepare students to become

strengthen resilience and to underpin learning

enterprising and active global

through school and life.

citizens who exemplify our
values.
•

To provide a sustainable,
inclusive, high-quality
learning environment that
creates opportunities
for personal challenge

OUR
VALUES

COMPASSION
We respect the differences and
needs of others and we respond to

and success.

them in a kind and thoughtful way.

CURIOSITY
We question and explore the new, unusual
and interesting to better understand the
world around us and our place in it.

CONFIDENCE
We believe a caring and supportive environment
cultivates a feeling of self-assurance arising from an
appreciation of one’s own abilities and qualities.
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The curriculum at Balcombe Grammar School is designed to ensure that students develop as
people who take increasing responsibility for their own well-being, learning, relationships with
others and their role in the local, national and global community.
The school is committed to providing an environment where every student feels valued and
able to achieve their full potential through our five pillars.

a connected community

a learning community

a sustainable community

an enterprising community

a healthy community
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Maintain and enhance positive relationships
past, present and future within and
beyond the school itself.
•

Build on the sense of belonging that staff,
parents and students have with the school
•

Maintain and enhance collaborative relationships
with local business and community organisations
•

Develop a stronger alumni connection
to the school
•

Curate the school archives and document
school history
•

Promote a deeper understanding of the
local indigenous past
•

Review, and explore extending global
connections particularly France and
Japan.
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Achieve excellence in teaching and learning
through evidence-based practices that
inspire and empower learners.
•

Foster joyful, inquiring, curious life-long
learners
•

Recruit, develop and retain exceptional staff
•

Continue to support improved student learning
outcomes
•

Develop a whole school approach to
data collection and analysis
•

Provide parents with support and strategies
to enhance their child’s learning
•

Engage students in outstanding educational
experiences where they are challenged to
take responsibility for their own learning.
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Ensure our success and long-term viability

through mindful practices and thoughtful

development of our resources, infrastructure
and environment.
•

Develop schoolwide environmentally friendly practices
•

Evolve the building Master Plan of the school
•

Create a Philanthropic culture
•

Use all knowledge and technology at our
disposal to foster an environment of
data-driven decision making
•

Ensure prudent and considered
management of finances
•

Ensure strong governance and
compliance practices.
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Create and support innovative habits
and an adaptive mindset.
•

Promote curricular and co-curricular opportunities
that foster global literacy and competencies
•

Explore curriculum initiatives that promote
creativity and innovation
•

Implement a growth mindset curriculum
approach across the school
•

Provide more opportunities for students
to demonstrate enterprise skills within the
local community
•

Develop a digitally fluent learning
community
•

Broaden our connections with industry
to enhance our educational programs.

STRATEGIC PLAN 2020 AND BEYOND |

17

Develop a school environment where the

spiritual, emotional and physical wellbeing
of students, staff and families can thrive.
•

Ensure a lived understanding of school values
•

Provide opportunities to explore meaning and
purpose
•

Inform and promote, through both curricular
and co-curricular opportunities, a healthy and
active lifestyle
•

Nurture healthy relationships based on
kindness and respect
•

Enhance our understanding of the
Christian ethos and the values common
to Christianity and other faiths.
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